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Identify Workload Drivers and Trigger Levels for the 
Workload Drivers 



Rank Relative Importance of Identified Workload Drivers 
using Weights Assigned to Trigger Levels 



Allocate Portfolio and Underwriting Expenses Based on 
Workload Driver Importance, Trigger Ratings and Deal Sample 
Responses 
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62 

Define Risk/Workload Model 

64 

Capture Customer Risk/Workload Data 

66 

Generate Customer Risk/Workload Rating 

68 

Allocate Customer Risk/Workload Expense and Reserve 

70 

^ Analyze Portfolio Quality 

72 . 

^ Review Customer Strategic Relationship 

74 | 
^ Sv - Fine Tune Pricing Model 



60 



FIG. 4 
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Ahernate Pricing #1 Alternate Pricing #2 



Index 


Adder 


Index 


Adder 


CP 


0.00% 


CP 


0.00% 


CP 


0.00% 


CP 


0.00% 


CP 


0.00% 


CP 


0.00% 


CP 


0.00% 


CP 


0.00% 


CP 


0.00% 


CP 


0.00% 


CP 


0.00% 


CP 


0.00% 



INPUT Rates (from WSJ) 

US Prime 

LIBOR 

CP 

U.S. Treasury (*) 

Canadian Prime 

Canadian BA(**) (From Fin 



0.00% 



0.00% 



0.00% 



0.00% 



0.00% 



0.00% 



Section In WSJ you will find rates: 
WSJ-Money Rates/Prime Rate 
WSJ-Money Rates/One Month Rate 
WSJ-Money Rates/30 Day - H15 CP Rate 
WSJ Bond Market Data Bank - Yields 
WSJ-Money Rates/Foreign Prime Rates 



(*) To enter a Fixed Rate tranche of debt into the model: 
-Input "Treasury" In the Index column 

-Look up in the WSJ the current yield on U.S. Treasury Notes whose maturity 
is the closest to the maturity (or avg. life) of the fixed tranche of debt 
-Update the GECC Money Cost rates in calls VI 2 thru V2 1 

Since the return on Preferred Stock is fixed, you must update the GECC Money Cost rates. 
(**) For CDBA deduct lOBpt from the Money cost rate 



A "Call Finance" message in mis 
area means the amortization 
amounts entered do not add up 
to the total commitment Ignore 
only if the remaining amount is 
assumed to be a bullet payment 
due at the end of term or if the 
full commitment amount is a 
bullet payment If the total 
commitment has only one term loan 
and it is a bullet payment, change 
the amortization frequency to 
3 "Annual" and input the full payment 

in the appropriate year. 

-J 
B 
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Total Commitment 


0 


Weighted Term (in Months) 


3DIV/01 


ANI 


#DIV/01 


Weighted Term (in Years) 


#DIV/01 


Total Net Income 


(151,125) 


Average Annual Net Income 


8DIV/01 


Total Contributed Value 


0 


Average Annual Contributed Value 


#DIV/01 


CV% 


#DIV/01 


Conbined Utilization (Revolver - L/C) 


#DIV/01 


ROI 


#DIV/01 


Utilization % (Cap Ex Line) 


N/A 


ROE (High L/C Usage or Sec.) 


N/A 








TOTAL DEAL FEE BREAKOUT 




Net Interest Income 


0 


Weighted Syndication Fee Rake 


N/A 


Collection Days 


0 


Unused Fees 


0 


UCFees 


0 


All Other Fees 


0 



•< 



> 



Alternate Pricing #1 Alternate Pricing #2 



Index 


Adder 


Index 


Adder 


CP 


0.00% 


CP 


0.00% 


CP 


0.00% 


CP 


0.00% 


CP 


0.00% 


CP 


0.00% 


CP 


0.00% 


CP 


0.00% 


CP 


0.00% 


CP 


0.00% 


CP 


0.00% 


CP 


0.00% 



Rates: 
US Prime 
LIBOR 
CP 

Treasury 

Canadian Prime 

Canadian BA (From Finance) 

GE Money Cost 

Revolver 

Term A 

Term B 

Term C 

Term D 

CAPEX 



0.00% 



0.00% 



0.00% 



0.00% 



0.00% 



0.00% 



0.00% 
0.00% 
0.00% 
0.00% 
0.00% 



Preferred Stock 



0.00% Common Stock 



0.00% 
0.00% 



<j 



31 

00 
» 



FIG. 8C 



Applicant: Anthony G. ^fciano Serial No.: 09/681,408 Atty. ^^No.: 17243-00039 

Title: METHODS Wd SYSTEMS FOR IMPLEMENTING A PROFITABILITY MODEL 
John S. Beulick; Armstrong Teasdale LLP, One Metropolitan Square, St. Louis, MO 63102 (314) 621-5070 



13/18 




d E & ° 3 ti 

0 m 



Si 



j> S S 5^ 
^ DO DO 



I 00 



CD CO Cd 



j ^ w rjj ^ ^ ^ 



r 



C/5 



Tl 
O 

v© 
> 



oooooooooooooooooooo ©ooooooooo 



oooooooooooooooooooo oooooooooo 



oooooooooooooooooooo oooooooooo 



oooooooooooooooooooo oooooooooo 



oooooooooooooooooooo oooooooooo 



oooooooooooooooooooo oooooooooo 



oooooooooooooooooooo oooooooooo 



oooooooooooooooooooo oooooooooo 



oooooooooooooooooooo oooooooooo 



So'O'^O'OOOOOOOOOOOOOOO 



ODOODDOOOO 

oooooooooo 



imp 23 3 ^^33^3 

5o*o*o"o©"ooo*ooooooooooo 



p 

p 



1 

f 



9 i 



t 



o 



Applicant: Anthony G. ^fciano Serial No.: 09/681,408 Atty. ^pNo.: 17243-00039 

Title: METHODS JTO SYSTEMS FOR IMPLEMENTING A PROFITABILITY MODEL 
John S. Beulick; Armstrong Teasdale LLP, One Metropolitan Square, St. Louis, MO 63102 (314) 621-5070 



14/18 



9 

X 



I 2 Q 



I S 



i 



o > 1 
> & < 



_ o 
23 



' n H H H H 



?! 



3 § Ij 
i I i 



I! 



1 & fi ? t± o P5 S 



II 



3 



< 

1 



8 

! 



o 
o 



is 



s 



g 



oooooooooooo o ooooooooo 



oo o ooooo o o o o 



o o o ooooo oooo 



oo o ooooo oooo 



oo o ooooo oooo 



oo o ooooo oooo 



oo o ooooo oooo 



oo o ooooo oooo 



o ooooooooo 



o ooooooooo 



o 000000001 



o ooooooooo 



o ooooooooo 



o ooooooooo 



o ooooooooo 



~ o o 



© 

>ooooooooooS o ooooooooo 



a ass => 



oooooooooooo o ooooooooo 



3 <2 



§§§§§§§§§ 

ooooooooo 



Applicant: Anthony G.^fciano Serial No.: 09/681,408 Atty.^^No.: 17243-00039 

Title: METHODS mo SYSTEMS FOR IMPLEMENTING A PROFITABILITY MODEL 
John S. Beulick; Armstrong Teasdale LLP, One Metropolitan Square, St. Louis, MO 63102 (314) 621-5070 



r 



O 

o 




3 



9 



o 

o 



i 



t 
I 

s 



3 

o 
>-•> 

6 



o 

I 



8. 



o 

i 



15/18 

r * 



I 

















4 


4 


4 


4 


4 














« 


4 


4 


4 


4 


4 
















4 


4 


4 


4 


4 
















4 


4 


4 


4 


4 
















4 


4 


4 


4 


4 
















4 


4 


4 


4 


4 














4 


4 


4 


4 


4 


4 














4 


4 


4 


4 


4 


4 



r 

2, 
3 



S 



2 



9 B 
ET- I 



i 



I ° 
E I* 

1 | 









4 


4 


4 








4 


4 


4 








4 


4 


4 








4 


4 










4 


4 


4 








4 


4 


4 








4 


4 


4 








4 


4 


4 



o 
? 

o 



CO 



o 

> 



I 

o 















4 


4 


4 


4 


















4 


<m 


















4 


4 












4 






4 


4 












4 




< 


4 


4 












4 


4 




4 


4 












4 


4 


4 


4 


4 












4 


4 


4 


4 


4 



§ 



3 

2! 



£1 



Applicant: Anthony G. ^fciano Serial No.: 09/681 ,408 Arty. ^^No.: 17243-00039 

Title: METHODS SYSTEMS FOR IMPLEMENTING A PROFITABILITY MODEL 
John S. Beulick; Armstrong Teasdale LLP, One Metropolitan Square, St. Louis, MO 63102 (314) 621-5070 



16/18 



r 



to 
O 



O 



^ {/> ^ m 


Region 


Smith 
Jones 
White 
Black 


Acct. 
Mgr. 


Steel 

> Co. 

Paper 
Co. 

Drug 
Co. 

Lumber 
Co. 


Deal 


2.45 
2.55 
2.00 
2.00 


Coll. 
Monitoring 


0.80 
1.30 
0.50 
1.00 


Client 
Reqs. 


1.90 
2.13 
1.50 
1.67 


Workload 


2.50 
2.03 
0.60 
1.80 


Risk 


Mod/High 
High/High 
Mod/Low 
Mod/Mod 


Work/ 
Risk 
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Strategic Relationship Review ^ 

Customer Name: g 

Maturity Date: 



Goals 


Specific Objectives 


Customer Visitation 

Determine Visitation Schedule & Objectives 




Senior Management Contact 

Determine senior management calling strategy & 
objectives. 




Value Added Services 

Plans for cross selling other GE / GE Capital products 
& services. 


• 


Opportunities For Performance 
Based Pricing 

Determine whether a performance based pricing 
strategy is appropriate. 


• 


Flexibility In Structure / 
Reporting 

Determine whether increased flexibility is warranted 
due to improved financial & collateral 
performance. 


• 


Incremental CV$ 

Identify opportunities to generate incremental CVS 
through WAM fees, contract extensions & 
incremental new business. 




Responsiveness 

Outline customer requirement & establish objectives to 
meet/exceed expectation. 




Retention Strategy 

Understand customer CTQ's & develop strategy to 
retain customer. 





Overall Performance Rating 

Did Not Meet Met Exceeded 

Expectations Expectations Expectations 

1 2 3 4 5 



FIG. 12A 
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•-rt 

00 

^ Account Manager: 

Date: 





Achievements 


Assessment* 



















































♦Performance Assessment Is Hie Responsibility Of The 
Region Manager & Portfolio Manager With Input From The 
SCO Where Appropriate. 



^240 



FIG. 12B 



